MEMORANDUM

5/14/2010
TO: Richard Bowers, Fire Chief, Montgomery County Fire and Rescue Service
FROM: Chris Cihlar, CountyStat Manager

SUBJECT: MCFRS Performance Plan
The following items were identified for follow-up during the 5/14/2010 CountyStat meeting:

Continue efforts to establish a system for identifying and tracking variables associated with
instances where structural fires are not contained to the room of origin

Responsible parties: ~ MCFRS
Other parties involved: none
Deadline: 7/30/2010

Further analyze and articulate efforts to engage social media in an effort to create a county best
practice that will serve as the basis for other departmental efforts to embrace social media

Responsible parties: ~ MCFRS
Other parties involved: none
Deadline: 6/18/2010

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



